
 

  
   
 

BCM020: 

BCP SCENARIO-BASED 
EXERCISE 

 

What is it What it involves Who should participate 

BCM002: Facilitation of 
a suitable scenario 
based exercise to test 
the existing BCP 
arrangements in place 
and the personnel’s 
ability and capability to 
respond. 

Deliverable: one facilitated BCP scenario-based exercise 

 

 A facilitated session to allow the participants the opportunity to 
test their response effectiveness in a safe space. 

 Exercise based on a possible scenario and observes the Team 
members as they assume their roles and respond to the situation 
at hand. 

 Notes are taken to provide verbal feedback at the completion of 
the exercise. Client is required to take notes to subsequently 
follow up any identified improvement considerations through an 
action plan.  

 

 
Outcome:  

 A well informed, confident and prepared personnel 

 Increased confidence in their ability to respond to a significant 
event. 

 Verbal feedback on the performance is provided following the 
exercise 

 Tested agreed response arrangements 

 
 

 Primarily it will include the participation of the 
assigned Senior Management Team as per the 
existing BCP arrangements 

 Other participants, depending on the objectives of 
the exercise and the areas that wish to be tested. 

 

How long 

 One 3  hour Exercise    

 

Pre –Session Requirements 

 Current BCP and any related documentation 

 Organisational structure 

 


