CHRO010:

CHAIN OF RESPONSIBILITY

What it involves Who should participate

Provision of a workshop to
highlight the benefits of
compliance with Chain of
Responsibility Heavy
Vehicles and risk
assessment of the roles
within Council. Council
officers may claim against
the scheme under C&O
policy for a breach and
compliance improves asset
life (Vehicle failures
minimised due to

BOARD INITIATIVES

On-Demand

Deliverable: A workshop to raise awareness of the responsibilities of the

various positions within Council affected by the CoR legislation. A risk
assessment will also be conducted into each of those positions and an
action plan delivered.

The primary objectives of this project are the following:
e Raise awareness of CoR

e Provide an assessment on the key risks

Outcome:
o Attendees will be aware of their responsibilities with regard CoR.

e The scheme minimises claims for vehicle, & C&O for defence of

mutual

Corporate Services Directors
Infrastructure Directors
Project Managers

Project Engineers
Schedulers

Depot managers

Contract administrators

2-3 hour workshop online

Delivery of an action plan

statewide

noncompliance by officers

Pre —Session Requirements

e Nil

maintenance)




