LCO10: .

CLCO10 statewide

CLIMATE CHANGE RISK BOARD INITIATIVES mutual

On-Demand
ASSESSMENT
What is it What it involves Who should participate

Deliverable: Workshop to commence the process of Climate Change risk e Senior Management and Business
assessment for Council; offsite work to analyse information compile register Unit Leaders level

and prepare Report. The service includes one workshop only Organisation’s Risk personnel
[ ] .

e Understanding of the impact of Climate Change on organisations
e . . . How lon
e Identification and analysis of specific threats based on currently available
climate projections.

Facilitation of one e Key personnel equipped with knowledge of the potential climate risks e 1 day workshop onsite or virtual
Climate Change Risk

Assessment workshop Outcome:
] ) N ) ) . ) ) Pre —Session Requirements
Register of identified Climate risks to inform future action on adaptation

[ ]
planning

e Clear understanding of impacts of Climate Change on the different

functional areas e Organisational Structure;

e Existing Climate Change related
e Valuable information of Climate risks that may impact on the organisation’s documentation / Reports
long term planning and resourcing




