
 

  
   
 

ERM010: 

ERM FOUNDATIONS TRAINING  

 

What is it What it involves Who should participate 

Facilitation of 
Governance and Risk 
Management 101 
Training Session.  

 

Deliverable: Basic Governance and Risk Management Education and Training 
session 

 

Training to include: 

 Risk Management – What is it; Why implement Risk Management  and 
benefits that can be achieved by implementing an ERM Program 

 Risk Management Process 

 Integrating Risk Management into the organisations Management Planning 
Processes 

 Governance - Audit, Risk and Improvement Committees role and 
responsibilities, 3 lines of Defence 

 Risk Reporting 

 Current Local Government updates 

 Strategic Risk – overview 

 Risk Appetite and Risk Tolerance – overview 

 Overview of the organisations Risk Management maturity status, framework 
and ERM Roadmap 

 

Outcome:  

 Staff trained to appropriate levels of competency in risk management, 
governance and emerging trends of risks.  Recommend annual refresher 
training. 

 

 Mayor and Councillors 

 Audit, Risk and Improvement Committee 
members 

 Executive Management Team 

 Managers 

 Risk Management, Audit, Governance and 
other relevant specialist staff 

 Max number of attendees - 30. 
 

How long 

 3 hours presentation online  

Pre –Session Requirements 

 Council to send out training invitation for 
those interested parties and confirm 
numbers of participants to JLT 

 


