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MANAGEMENT WORKSHOP

What is it *‘ Who should participate

Deliverable: The workshop is a fully interactive session conducted in e Mayor and Client
accordance with the Australian Institute of Company Directors (AICD) e Audit, Risk and Improvement Committee
guidelines and recognises applicable legislation. members

e Executive Management Team
e Managers

The workshop content will cover: e Max number of attendees — 15-20

A half day Workshop . .
designed to engage and e Local Government challengers (delivered via Zoom)
educate the Client/ e Leadership Roles of: mayor; Client; Client and General Manager

Executive Management/ ) ) . . How lon
Managers and Audit and e Governance; overview, relationships, compliance and culture Y

Risk Comr_mttee e Decision Making
members in an

endeavour to increase e Risk Management; definition, Risk Appetite, Internal Risk e 5 hour workshop virtual or onsite
the awareness of Committees, Risk Culture
Integrity Management N
with?n t)r/1e Locagl e Internal Control; Role of the Audit, Risk and Improvement T
Government Committee, Organisational lines of defence
environment. e Integrity Case Study
Outcome: e Council to send out training invitation for
) ) those interested parties and confirm
e Attendees educated and made aware of their Integrity, Governance numbers of participants to JLT

and Risk Management responsibilities




