
RPA's & Australian Councils:
Revolutionizing Operations and Data Gathering



AVCRM & Statewide Program Overview

Primary Purpose
• Provide & Support AVCRM RPA Manager & 

Aerodrome Manager Compliance and Risk 
Management Software Platform to Statewide 
Councils

• Provide a safe, compliant and data based 
pathway for councils to manage current or 
develop a drone program.

Value Add
• Ongoing Mentorship & Consultancy
• Leverage the AVCRM Eco-System



Drone Industry 
Observations
• ProfessionalisationςA Valued Qualification & 

Career.

• Prescriptive and more Standardised
Regulation from CASA.

• High growth in Asset Management & 
Agricultural.

• Fastest Growing Aviation Sector

• Increased focus on Data and Hardware 
Sovereignty. 

• Increasing use/engagement amongst 
Indigenous community to manage country 
and culturally significant places.



Use Cases for a 
Drone Program 

• Disaster Response & Damage assessment

• Post Loss Insurance Assessment

• Asset condition inspection, reporting and tracking

• Land Management ςMapping, research, hard to 
reach areas. 

• Waste Management ςRegulatory evidence, 
surveying.

• Events ςPromotion and Management

• Media

• Construction ςProgress Mapping, Site Surveying.

• Site Inspections ςNew developments or areas of 
interest.

• Weed and Invasive Species Management ς
Spraying and Identification

• Prosecution of fines 



SomeESG Benefits for a 
Drone Program

• Sustainability 

o Reducing emissions from site visits, 
equipment usage, Etc.

• Improved Safety and Lowered Risk 

• Economic - Reducing Costs 

• Upskilling Workforce

• Improved Accessibility 

• Transparency 



Tweed 
Council’s 
Journey
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Using AVCRM



Risk Assessment



Land Slip Assessments 











The Future is 
Now: Data 
Capture and 
Collaboration



Tweed Council Water Treatment Plant Tank Capture:
Trendspek 3d Model



Tech Roadmap

• Dock & Remote Operations

• Live Streaming

²ƘŀǘΩǎ Ƨǳǎǘ ŀǊƻǳƴŘ ǘƘŜ ŎƻǊƴŜǊΚ


