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The Backstory
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NSW council amalgamations: 19 new local
bodies created under forced mergers

By state political reporter Sarah Gerathy

Posted Thu 12 May 2016 at 2:19pm, updated Thu 12 May 2016 at 3:00pm

@i COUNCIL
LAMALGAMATION
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Armidale Regional Council will advise newcomers to keep
Performance Improvement Order

Q Vanessa Arundale ’
HinAatad ichad RN n m ﬁ D

Armld'éile councillors win case likened to Alice in
Wonderland

Matt O'Sullivan
June 29,2020 — 3.59pm [] save s 4 A A

Five Armidale councillors have won a legal case taken against them by their own
council and chief executive in a case a judge likened to the topsy-turvy world in

Alice’s Adventures in Wonderland.

The judgment comes several weeks after the state government suspended

Armidale Regional Council for three months due to serious concerns about its

\an \LE\-(-

0 Armidale mayor lan Tiley




Local Government Act 1993
Section 438A
Performance Improvement Order
|, the Honourable Shelley Hancock MP, Minister for Local Government, do, by this order
pursuant to section 438A of the Local Government Act 1993, require Armidale Regional
Council, for the reasons specified in schedule 1 below, to undertake the actions described in

schedule 2 below within the period specified in schedule 2.

| hereby appoint the persons specified in Schedule 3 as financial controller and temporary
adviser to Council to exercise the functions for the terms specified in Schedule 3.

This Order takes effect upon service on the council.

Dated this ..... 9%............. day of .Lecanted...20:20

The Hdn. Shelley Hancock, MP.
Minister for Local Government
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How to rebuild Armidale Regional Council into
a well-functioning local government?
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“The biggest determinant in our lives is culture,
where we are born, what the environment looks
like. But the second biggest determinant is
governance, good governance or a certain kind
of governance makes a big impact on our lives”

- Nicholas Berggruen
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Performance Improvement Order

 Risk Management
 Delegations
* Policies & Procedures
* Financial Performance
* Property Management
* Internal Audit
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PIO Risk Management

Recommendation Description
(numbering is as
per Governance

Review Report)

Update Risk Management Policy Completed
EE Develop Risk Management Plan Completed
EEN Review Council's Corporate Strategic and Operational Risks BAU
X (dentify new definitions for risk categorisation Completed
X Develop Cyber Security Policy In progress
X Develop Digital Services Strategy Not Started
Develop Cloud services and mobility strategy Completed
_ Review Procurement Function resourcing Completed
KX rReview new suppliers establishment process Completed
. Complete the Fraud Control Checklist to identify areas for Completed
improvement
Develop Risk Management Roadmap Completed

www.armidaleregional.nsw.gov.au ARMIDALE
Regional Council



1. Update Risk
Management
Paolicy

Timeframe for
com pletion

COMPLETE
Deliverables

- Risk Management
Palicy

- Rapart to Couneil for
-unpﬁm.

Milestones

- Draft Pakicy
developed

- Draft presented to
ARIC for commant

- Briefing to Councillors
[ Administratar

- Repart to Councl
- Mace Palicy an
exhibition

- Final repart ta
Council for adoption

Risk Management Roadmap 2023 - 2024

2. Review and
Update Corporate
Risk Register

- Updated Risk
Register, inchuding
strategic and °
aperational risks

- Updated Contrals far
identified carparate

ricks .

Milestones

- Review of cument risk
register

- Identification of Top
10 Strategic Risks

- Review/ Develop
Control Plans far
identified risks

- Repart ta Council
Executive far adaption
of registar

- Repart to ARIC for
natation

- Education pragram
with impacted staff

www.armidaleregional.nsw.gov.au

3. DevelopfAmend
Risk Appetite
Statements

Timeframe for
completion
COMPLETE

Deliverables

- Rk Appetite
Satamant

- Rk Taberances .
- Repart taCouncl far
sdagtian

@

Millestones

- 'Warkshopsession
with Councill exscutive

- Draft documents
confirmed by Exscutive

- Warkshopsemsian
with ARIC

- Briefing ta Councillars
J Bedrrianis tratar

- Bdaption by Counedl

- -

4. Develop Risk
Management Plan

5. Fraud and
Governance
Reviews

C Deliverables
i “m';‘ﬂ‘“"" - NSWAD Fraud Tookit
Rl Reviaw
T RN - HEWAD Gavernanes
Toalkit Review
- mplementation Man - Fraud and Carruption
for hanges ta rsk Prevention
- Plan
- Gawernance
Inrgraverrent Plan
Midestones Mibestones
- Reiew of current risk - Comphetion of
managemant appraach NEWAD Fraud Taolkit
& dacuments Bt
- Develop draft Risk NEWAD Governance
Management Plan in Taoalkit
g““"_"“',:'“' B - Resubts and
L Immpravermsent Plans
Executive far adoption . et P
- Repart to ARIC for action items referred ta
natation staff for
p—— . implementation
with impacted staff

6. Cyber Threat
Security

Assessment

Deliverables

- Praject Plan .
- Cyber Threat Risk
Register

- Cyher Security
Capability Assessment
- Cyher Security
Improvement Plan

Milestones.

- Engagemeant af
approgriste consultant
- Warkshaops withkey
staff

- Draft documents
fram consultant

- Fnal documents fram
consultant

- Incarporate reksinto
corparate risk regs ter
= apprapriste

- Includa capability
recammendatians inta
IAT Stratagy

ARMIDALE

7. Risk Maturity
Assessment

Regional Coundcl

8. External review
of Internal Audit

Timeframe for
conmipletion
March 2024
Deliiv erables Deliverables
- Current Maturity - Scapeand
Starte
- Impravemant Plan el
towards the desired - Fnal external review
maturity state repart
- Improvement Plan for
recomm endatians
Milestanes. Milestanes
- Comghation of - Develap soape foe
maturity ssessment review

g se NSW Treasury
example]

- Identificatian af
desired maturity state
- Develap
l’l‘.)l‘Ml‘ntn'chn piod
achieve desired state
- Repart to Council
Executive for adagtion
- Repart to ARIC for
natatian

- Sebact independent
external provider 1o
perform review

- Review of sample
audits

= Interviews with key
stakahaldars

- Fnal repart defered
to Caund| Executive

- Results reparted ta
ARIC

ARMIDALE

Regional Council



Working with ARIC

Q & S o3

OVERSIGHT AND ADVICE REVIEW OF RISK REGISTER REVIEWING INTEGRATION PROVIDING ASSURANCE
OF RISK MANAGEMENT
INTO BUSINESS PROCESSES
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Councillor inductions
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Risk Appetite Statements

Category of Risk

Environmental Primary

Climate adaptation Primary

Financial

Economic development

Information technology Primary

Cyber Security

Legal compliance / governance / contractual Primary

Primary

Personnel / industrial relations
WH&S
Property and infrastructure

Primary

Public liability / professional indemnity

Reputation Primary

Service delivery - commercial and business Primary

Service delivery - community and social

Political Advocacy Primary

www.armidaleregional.nsw.gov.au ARMlD&LE
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Key Achievements

* Enterprise Risk Framework
* Insurance claims handing improvements

* Program of education for staff and
Councillors

e Strong partnership with Statewide Mutual
* Business Continuity Plan

www.armidaleregional.nsw.gov.au ARMlD&LE
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Top strategic risks for Council

Category Description Inherent Inherent Inherent Risk
Likelihood Consequence

Culture Failure to implement effective cultural change which  Likely Major _
results in improved Council performance.

Financial Failure to plan and execute projects in a manner Almost Certain Major -
which ensures Financial Sustainability of Council.

Cyber Failure to adequately prepare for Cyber Security Unlikely Moderate Medium
attacks.

Critical Failure to effectively manage aging and critical Possible Major

Infrastructure infrastructure.

Disaster Failure to adequately prepare for disasters. Likely Moderate

Preparedness

www.armidaleregional.nsw.gov.au



Top strategic risks for Council

Category Description Inherent Inherent Inherent Risk
Likelihood Consequence
Governance Ineffective Governance Almost Certain Major _
Waste Failure to meet community expectations while Possible Major High
Management managing a resource constrained asset.
WHS Failure to provide effective resources and procedures Almost Certain Moderate High
to ensure a safe work environment.
Economic Failure to stimulate jobs growth and economic Possible Major High
Water Failure to provide adequate water resource and Possible Major High

management systems which deliver efficient and
sustainable water management.

Climate Change  Failure to plan for adaption to climate change. Likely Major -

www.armidaleregional.nsw.gov.au ARMJ D&CLE
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Top strategic risks for Council

Category Description Inherent Inherent Inherent Risk
Likelihood Consequence
Governance Ineffective Governance Almost Certain Major _
Waste Failure to meet community expectations while Possible Major High
Management managing a resource constrained asset.
WHS Failure to provide effective resources and procedures Almost Certain Moderate High
to ensure a safe work environment.

Failure to stimulate jobs growth and economic Possible Major High
Water Failure to provide adequate water resource and Possible Major High

management systems which deliver efficient and
sustainable water management.

Climate Change Failure to plan for adaption to climate change. Likely Major -

Economic

www.armidaleregional.nsw.gov.au ARMJ DALE
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But what about culture?




Culture is a risk

 Poor workplace culture is a top strategic risk

 Poor workplace culture is a contributing
factor to all top strategic risks

www.armidaleregional.nsw.gov.au ARMlD&LE
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Culture is a mitigation

 The culture strategy is a the most effective
mitigation for all top strategic risks

www.armidaleregional.nsw.gov.au ARMlD&LE
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Team OPARC (Operation Planet
Armidale Regional Council)

ARMIDALE

Regional Council



888 Restore & Thrive - Strategy Map

PURPOSE

Together, proud to deliver to the highest possible standards for ARC in all we do

Visionary Goal
As a result of having a high performing team, by January 2023 we will be connected across the organisation with aligned priorities.

Our community understands and embraces
the work required to achieve community
outcomes and we build confidence and trust in
ARC as aresult

We will ensure our people are well We have the right balance of work
commitments and resources and they

d bled - right le for the job
and enabled - right people for the jol mateh our priorities

We use technology well.

o | Build a communication strategy Implement a proce ] Become One Council and the community
which ensures those who needto o tems we use t One Team pend our

know, know at the right time them #ARCproud ey ancl wity

Wellbeing Commitment Inclusion Transparency

www.armidaleregional.nsw.gov.au ARMIDALE
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Linking Risk & Strategy

Risk is a theory you have about the future. There is uncertainty,
for sure, but the future (your strategy) will be determined by your
perceived ability to manage uncertainty so that objectives can be
achieved.

www.armidaleregional.nsw.gov.au ARMlD&LE
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Strategy & Risk (Hand in Glove)

Strategy =
Societal Impact
(IP&R)

High

Low

» Risk Assurance
Low High
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Strategy & Risk (Hand in Glove)

Strategy =

Societal Impact
(IP&R)
r N
High
value we create
Low » Risk Assurance

Low High
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Culture & Risk Management

Strategy =
Societal Impact
(IP&R)
7
High
/—— value we create
(4
W
o
Low » Risk Assurance
Low High
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Strategy & Risk Management

Strategy =
Societal Impact
(IP&R)
A
High
value we create
0‘\\,\) 510 o 0“6
0 .
‘(\e(,Q 055\“ 0 .‘-‘ %%D, Restore & Thrive - Strategy Map
,‘oqe" “eS \Ned h - POSE . —--
‘(\e‘o\q 00
X
X0
o » Risk Assurance
Low High
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Strategy & Risk Management

Strategy =
Societal Impact
(IP&R)
'
High
value we create
A\ (,/\\\l 0(6
0‘\\.0 \ &06 o 0“6
O
O g™\
o ‘\(\6 \\)
X!
Low
Low High
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Risk Management Awards

Overall Winner: Rural / Regional
and County Councils RMEA

Category Winner: Strategic /
Enterprise Risk - Rural / Regional
and County Councils RMEA
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Toward maturity

 Toward a risk informed IP&R
* Councillor risk briefings
* Integration of environmental governance
 Climate Change Risk Assessment
* Business continuity pressure testing
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