
8 steps to aligning 
an organisation. 

Not just for risk but 
for everything.  
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This sounds complex. 

Perhaps really complex.

Incorrect assumption – it’s as simple as falling off a log. 

Think back to when you were a kid, with the party game 

‘Pin the tail on the donkey’ – it’s just like that. 

If that hasn’t piqued your curiosity, nothing will.
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Purpose

 Alignment

  Clarity 

   Trust 

    Measure 

     Manage

      Improve 

       Celebrate 



MOR at MRC 
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Community and Economic Development 
Directorate
Community Services 
Customer Service
Economic Development and Tourism
Local Committees (S355s)

Planning and Environment Directorate
Development Services 
Parks, Gardens, Open Spaces & Biosecurity
Waste and Compliance 

Infrastructure Directorate
Buildings and Facilities
Major Projects
Plant, Fleet and Stores
Works
Water Services 

Corporate Services Directorate
Business Intelligence 
Finance 
Governance 
Information Technology 
Strategic Assets 

Civic Office
Community Engagement and Communications
People, WHS and Wellbeing
Legal 
Strategic Property Specialist 
Property and Procurement
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AlignmentPurpose
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Alignment

Purpose Clarity

Manage
TrustMeasure 
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Measure Clarity
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Manage
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Measure 

Improve
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Improve

Celebrate

Manage
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Purpose

 Alignment

  Clarity 

   Trust 

    Measure 

     Manage

      Improve 

       Celebrate 
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